Agenda:

October 3, 2011

Conducting: Rebecca Squires

7:30 — 10 min each

Subcommittees Report

- Donations: Carrie you did a wonderful job on collecting donations and running the
raffle throughout the evening. You did a marvellous job and things ran so smoothly.
Thank you.

-Communications: KeriAnne all the flyers looked professional and went out timely.
The public was informed and we got the word out well. Thank you.

-Entertainment: Sherree all the vendors arrived on time and knew exactly where to
set-up and everything operated well. Thank you for your dependability.

-Food/Games: Edith had everything planned so well. Everyone knew how to help and
was put to work efficiently. The games were fun, entertaining and ran well
throughout the night. The food was good and the companies hired were polite and
efficient. Thank you and your committee for the time and effort you all spent.

-Pre-order/ ticket sales: Kelly the ticket sale lines were short and the clerks were
efficient. Everything is well calculated. Because of your exact accounting we have
an accurate amount for revenue. Thank you for your time and precision.

-Volunteer: Diane the volunteer system was impeccable. Every station was taken care
of and reliable. Your ability to recruit volunteers was amazing to watch and thanks to
you and your volunteers we were able to not worry about the details, and rely on the
volunteers running the event. Thank you for your dedication to making it a seamless
event.

Treasurer report: Alyson Thank you for your endless service in our accounting area.
You are very precise and reliable and we appreciate you making this event run
smoothly and accurately.

8:15-8:30

Misc.

- Teenagers attendance

-Bungee: loss of ticket sales, long lines
- Set-up, clean-up

Next Meeting: Summertime!



